
Sturgeon Bay 
Comprehensive Plan

The City of Sturgeon Bay wanted to take a fresh look at 
their Comprehensive Plan to meet the state smart growth 
legislation and respond to current development demands. 
Building upon their strong waterfront identity was 
important, as well as retaining their small town character. 

Community Participation
The Plan included a variety of participation techniques 
including a community survey, character preference 
rating system, and an extensive committee 
review process to ensure the recommendations 
were supported by the community.

Catalytic Investment Areas
The planning process identified several projects 
or initiatives in Sturgeon Bay that would have the 
potential to increase values and/or spur additional 
investment within the community. Projects varied from 
intersection improvements, corridor redevelopment, 
waterfront redevelopment sites, to conversion of the 
one-way streets to two-way streets in their downtown. 

Downtown and the Waterfront
A goal of the project was to enhance the waterfront 
amenity while respecting the value of the waterfront jobs 
that support the community. The east and west areas 
were analyzed with recommendations ranging from 
improved signage to full redevelopment drawings for 
key gateway parcels. Circulation for vehicles, bicyclists, 
and pedestrians was another critical component for both 
residents and tourists wanting to enjoy the waterfront.
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Glenview 
Comprehensive Plan

Overall neighborhood-specifi c plans were 
major components of an extensive update of 
Glenview’s Comprehensive Plan. Glenview is 
located north of Chicago and is experiencing 
the impact of regional growth.

Neighborhood Plans
Eight detailed neighborhood plans were developed 
which included specifi c recommendations for 
each area concerning traffi c, redevelopment, 
preservation of neighborhood character and other 
issues. The Village was interested in enhancing 
its high quality neighborhoods as well as directing 
the redevelopment of transitional areas.

Development Impacts
The Village Plan includes overall policies on development 
due to unprecedented regional growth, as well as the 
Village’s recent development of a 1,121-acre site which 
was formerly a Naval Air Station. The community voiced 
concerns about the impact of development on schools, 
parks, traffi c, and safety.  In addition, GRAEF Planners 
prepared redevelopment and annexation policies.

Public Participation
Extensive public participation was key to the 
planning process. GRAEF Planning attended regular 
meetings and worked closely with Village staff 
and the Comprehensive Plan Committee. GRAEF 
Planning’s public participation efforts included:

 38 confi dential stakeholder interviews• 
 1 survey mailed to 23,500 households• 
 20 meetings with the community planning • 
committee
 9 neighborhood meetings• 
 5 Village Plan Commission meetings• 
 2 Community-wide open houses• 
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