






MacArthur Square 
Redevelopment Plan

GRAEF Planners created a unique, award-winning urban 
design concept for the redevelopment of MacArthur 
Square—one of Milwaukee’s largest, historically 
significant, but underutilized civic spaces. MacArthur 
Square, a legacy of the City Beautiful movement, is 
home to many important Milwaukee public institutions 
including the County Courthouse, Museum, State and 
City offices, and the Milwaukee Area Technical College. 
This ensemble of civic buildings and public spaces has 
lost its potential as a viable city district. Today, these 
civic buildings surround a multilevel parking structure 
topped by a fragmented, virtually abandoned plaza. 

Re-Envisioning MacArthur Square
The GRAEF Planners plan re-envisions MacArthur 
Square, using the principles of the City Beautiful 
movement and, at the same time, responding to a 
contemporary context of social, economic, and aesthetic 
issues. The plan includes repairing the parking structure 
while creating a broader vision with new buildings, 
vibrant public places, more jobs, and an active urban 
district. The plan undoes the isolated pattern of 
buildings and reintegrates public streets with the city 
fabric. Ultimately, the program for the redevelopment 
will create a system of public places, buildings, and 
circulation that supports a lively “24/7” experience. 
Redevelopment of MacArthur Square will create a 
nationally recognized public place linking Milwaukee’s 
past and future. This plan was commissioned by 
the City of Milwaukee, supported by the Herzfeld 
Foundation and the School of Architecture and Urban 
Planning at the University of Wisconsin-Milwaukee.

Bridging the Gap: Past & Present
GRAEF Planners also organized a charrette with nine 
local architectural firms that generated a broad range 
of visually exciting development concepts that bridge 
the gap between the best principles of the City Beautiful 
movement and contemporary architectural concepts.

Client:

City of Milwaukee
Location:

Milwaukee, WI



Capital Court  
Shopping Center 

Redevelopment Plan

GRAEF Planners developed an educational project 
that explored innovative approaches to shopping 
mall redevelopment. The case study is a regional 
indoor mall in an older Milwaukee neighborhood.

In the proposed plan, the mall is connected to 
the surrounding neighborhood and establishes a 
presence on the major arterials. The plan integrates 
the existing street network, incorporates light rail 
transit, accommodates urban retail and “big box” 
development, and includes multi-family housing.
The redeveloped mixed-use neighborhood is an 
accessible and attractive place to live, work, and shop.

Client:

Citizens for a Better 
Environment

Location:

Milwaukee, WI



Twin Lakes Downtown 
Redevelopment

GRAEF Planners prepared a variety of plans to 
spur the redevelopment of Main Street and the 
remainder of the downtown district in Twin Lakes.  The 
redevelopment planning efforts addressed existing 
development and identified strategies to redevelop 
an abandoned rail corridor along Main Street.  

Concept Planning and TIF Financing
In the first phase of redevelopment planning, GRAEF 
Planners created a concept plan for the downtown that 
maximized pedestrian activity, created public plazas and 
features, and designed two key redevelopment projects, 
while increasing development density along Main 
Street.  GRAEF Planners also prepared a Tax Increment 
Financing Plan, which outlines capital improvements 
for the district and design guidelines to ensure high 
quality development.  Public participation methods, 
including a design preference survey and property owner 
interviews, assisted in the creation of a development 
plan that was well suited to the local community.

Detailed Streetscape Design
Detailed designs were created for streetscape 
and key public spaces within the downtown 
area.  The design process identified appropriate 
materials, such as street light fixtures and paving 
patterns, and utilized green strategies.

Visualizations
In order to better visually communicate the downtown 
redevelopment concept to residents and elected officials, 
GRAEF Planners created a 3-dimensional animation of 
the downtown that illustrated proposed improvements.

Development Reviews
As development proposals were received by the Village, 
GRAEF Planners worked with developers to improve site 
and building plans in support of plan recommendations.

Client:

Village of Twin Lakes
Location:

Twin Lakes, WI


