
GRAEF planners rewrote the lakefront zoning code 
for the Town of West Bend, a community with several 
historic lakefront districts.  Traditional development 
patterns along three primary lakes in the Town 
of West Bend represented a long term transition 
from summer cottages to year round homes.  Over 
time, lot sizes, building heights, additions, and 
new waterfront quality standards had emerged.

Respecting Historic Character
A key issue in the new code was creating standards 
that simultaneously matched the historic character and 
still allowed homeowners to make investments and 
improvements to their property.  This required blending 
concepts from form-based codes with conventional 
zoning practices and subdivision regulations.

Water Quality and Conservation
Over decades increased impervious surfaces from 
expanded homes and wider driveways had created 
legal, but environmentally problematic increases 
in run off.  Moreover, environmental regulations for 
shoreline construction and plantings also impacted 
changes in landscape.  The new zoning code provided 
a long-term process for increasing use of pervious 
materials, new plantings, and improved water quality.

Value and Property
As the process unfolded it also became necessary 
to allow a normal process of change and renovation 
in lakefront properties.  Consequently the code is 
not intended to preserve all development as it exists, 
but allow property owners to make improvement 
in value and incremental changes over time.

Town of West Bend 
Lakefront Zoning

A = 25' maximum height 

B = 35' maximum height allowed with 15' 
stepback on tallest elevation (shore or street)
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Zoning Diagram 2:  Building Height #1
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Zoning Diagram 3:  Building Height #2
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